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Business Optimization | Back-Office Operations | Program Implementation |

L L C Organizational Development

COMPANY OVERVIEW

Darla Devi LLC is a Black-owned, woman-owned business specializing in business optimization, operational support, program implementation, and
organizational development. We partner with government agencies, nonprofits, businesses, and community-serving organizations to strengthen
internal operations, improve processes, implement programs, and build the systems needed to move organizational goals from vision to execution.

CORE CAPABILITIES

Operations & Back-Office Support Community & Partnership Development
Process development | Workflow improvement | Administrative Community engagement | Strategic partnerships | Stakeholder
systems | Operational coordination | Documentation coordination | Resource development | Community-centered

programming

Program & Project Implementation

Program development | Implementation planning | Project coordination  Events & Experiences

| Stakeholder coordination | Resource management Event development | Vendor coordination | Community activations |
Fundraising event support | Program logistics

Organizational & Workforce Support

Human resources support | Payroll administration | Staff onboarding | Food Systems & Sustainability

Training systems | Organizational development Food-access initiatives | Value-added product development | Producer
coordination | Waste-reduction strategies | Consumer distribution

DIFFERENTIATORS

Implementation-Focused: We help build and implement solutions, not simply recommend them.

Systems Thinking: We examine the people, processes, resources, and barriers surrounding a challenge.

Organization-Centered: We build around each client's existing vision, goals, and operational needs.

Cross-Sector Experience: Experience spans nonprofit administration, workforce development, food systems, community initiatives, events, and
entrepreneurship.

SELECTED EXPERIENCE

Nonprofit Operational Support - Provided human resources and operational support to a growing nonprofit, including weekly payroll processing for 30+
employees; collaborated on social media content development and supported cultivation of fundraising events.

Food Systems & Product Development - Supported a time-sensitive initiative that transformed excess produce into value-added products and facilitated
distribution to consumers, helping create value from resources that could otherwise have gone unused.

Founder Experience - Workforce Development - Co-developed a workforce initiative connecting women experiencing economic barriers with employers,
HR professionals, community and government resources, transportation assistance, resume development, and interview-readiness support.

CERTIFICATIONS & BUSINESS DESIGNATIONS

WBE - Women's Business Enterprise | WOSB - Women-Owned Small Business | Black-Owned Business
PROCUREMENT DATA CONTACT
UEL: CAGE: Darlene Devienne, Founder
NAICS: SAM.gov: Indianapolis, Indiana | darladevi.com
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